CHILANGA TOWN COUNCIL
BUDGET CONSULTATIVE MEETING
MINUTES OF THE BUDGET CONSULTATIVE MEETING HELD ON THURSDAY,
26™ OCTOBER, 2023 AT 10:00 HOURS AT BLUE GINGER

PRESENT: COUNCILLORS & WARD DEVELOPMENT COMMITTEES:
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IN ATTENDANCE:

VPN AW

Mr. Greyson Sakala

Mrs. Maureen Chilende
Mrs. Annette C. Nyendwa
Mr. Brian Mwansa

Mrs. Lillian Kabuswe

Mr. David Sakala

Mr. Mulawo Nkomesha
Mr. David Chiburgo

Mrs. Makumba Mwanza

10 Mr. David Kasonde

Champion Tembo - Council Chairperson -
Sipho Hlazo - Member of Parliament -
Misheck Mweemba - CLLR / Chilanga Ward
Simon M. Libinga - WDC/ Chinyanja Ward
Monde Kayenge - CLLR/Mt. Makulu Ward
John K. Mwananyamu- WDC/ Kasupe Ward
David S. Muntanga - CDF Member
Jabulani Mutema - CLLR/ Mundengwa Ward
Aubrey Nyeleti - WDC /Namalombwe Ward

. Joe Hatambo - WDC /Nakachenje Ward

. Principal Mweemba - CLLR/ New Farms Ward

. Trust Mutuba - CLLR/ Kalundu Ward

. Clement Mwachiyaba - CLLR/Nakachenje Ward

. Katampi Nicholas - CLLR/Chilongolo Ward

. Sydney Hachoolwe - WDC/ Mondengwa Ward

. Shamapande Joseph - WDC/ Mwembeshi Ward

. Kipaka Ackim - WDC/ Kalundu Ward

. Lucky Beene - WDC/ Chilanga Ward

. Kabungo Kamanga - WDC/ New Farms Ward

. Mapanza Nkwilimba - WDC/ Nyemba Ward

. Morgan Luwya - CLLR/ Nyemba Ward

. Arnold Dube - CLLR/ Mwembeshi Ward

. Bright Sinazongwe - CLLR/Namalombwe Ward

. Uyi M. Sibeta - WDC/ Chilongolo Ward

Council Secretary/Chairperson
District Administrative Officer
Deputy/Council Secretary
Deputy Council Treasurer
Council Advocate

Deputy Director of Works
Senior Health Inspector

Chief Building Inspector

Town Planner

Community Development Officer



11. Mr. Humphrey Pailande -
12. Mrs. Makungu Mulenga -
13. Mr. William Kabamba -
14. Ms. Lulu Mwansa -
15. Mr. James Gondwe -
16. Mr. Kangwa Saviour -
17. Mr. Mike Nyirenda -
18. Mr. Sokotela Shikapwasha

19. Ms. Lutunti Mwanamwalye

APOLOGIES

1. The Council Treasurer
2. District Planning Officer
3. Director of Works

Environmental Planner
Procurement Officer

Internal Auditor

Valuation Officer

D Accountant

A Accountant

Assistant Procurement Officer
Intern (Public Relations)
Assistant Committee Clerk

OPENING PRAYER

A word of prayer was given by Councillor
Jabulani Mutema.

NOTICE OF MEETING

The Council Secretary, in line with the procedure,
read the Notice convening the meeting and there
after the meeting was called to order at 10:04
hours.

COUNCIL CHAIRPERSON’S OPENING
REMARKS

The Council Chairperson welcomed everyone to
the meeting. He appreciated the combination at
the meeting as it was important for budgeting and
planning for both the local authority and the
community. He then encouraged everyone to feel .
free to participate adequately and make
progressive contribution. Lastly he thanked and
wished everyone good luck.

ADOPTION OF THE AGENDA

The Agenda of the meeting as shown in Appendix
1 was adopted after a proposal from Mr. Beene
and duly seconded by Councilor Dube.



REPORT OF THE COUNCIL TREASURER ON THE THIRD QUARTER
PERFORMANCE OF THE 2023 BUDGET
The Deputy Council Treasurer presented the third quarter performance of the

Council budget under the 2023 financial year as highlighted below.

1.(a) INCOME
INCOME BUDGET 1STQUARTER | 2ND QUARTER 3RP QUARTER | COLLECTION [ %
DETAILS PERFORMANCE | PERFORMANCE | PERFORMANCE UP TO
SEPTEMBER
23
RESIDENTIAL 2,452,557.00 142,839.57 84,871.82 435,851.49 663,562.88 27
COMMERCIAL/ 6,378,501.00 2,112,335.16 319,776.36 2,158,074.13 4,590,185.65 72
INDUSTRIAL
PERSONAL 350,000.00 46,987.00 19,406.80 36,826.30 103,220.10 29
LEVY
FEES AND 3,924,360.00 883,065.10 653,988.40 342,751.80 1,879,805.30 58
CHARGES
LICENSES 1,615,000.00 414.840.00 266,391.00 350,040.00 1,031,271.00 64
LEVIES 3,820,000.00 810,481.35 644,366.42 408,060.58 1,862,908.35 49
PERMITS 2,595,000.00 613,933 395,077.90 290,561.50 1,299,571.90 50
OTHER 62,000.00 101,560 585,438.15 74,000.00 761,265.65 1228
INCOME
NATIONAL 8,615,168.08 2,018,025.83 1,350,899.98 2,032,710.93 5,401,636.74 65
SUPPORT
GRANT
OTHER 607,582.75 607,582.75
GRANTS
LOCAL 28,313,902.00 5,914,911.08 1,869,550.00 7,784,461.08 27
DEVELOPMENT
FUND(CDF)
TOTAL 58,126,488.08 7,144.066.01 10,235,127.91 8,606,277.48 25,985,471.40 45




EXPENDITURE | BUDGET T 2ND QUARTER | 3®0 QUARTER %

DETAILS QUARTER | PERFORANCE | PERFORANCE

Personnel 13,256,725 || 2,946.025 3,183,361 3,081,885 9,211,271 69

Emoluments

Use of Goods 38,509,853 2,630,071 8,712,851 13,304,894 24,647,816 64

and Services

Assets 5,019,910 192,771 165,644 115,690 474,105 9

Liabilities 1,340.000 136,516 125,324 50,000 261,840 20
58.126,488 5,905,383 12,187,181 16,502,470 34,595,034 | 60

In view of the 2023 budget performance review, the Deputy Council Treasurer,
Mr Brian Mwansa, guided the meeting that the Council had set up the following
revenue collection strategies to boost revenue collection;

(i) Amnesty On Property Rates: The Council introduced an amnesty on
property rates for residential Rate payers as follows:

-50% on Rates payable in 2023 if the payer had no outstanding debt as at
December 2022.

- 50% for Rates outstanding up to December 2022.
-25% for 2023 to rate payers with outstanding debt as at 31 December 2022.

He further guided that the Amnesty was running up to 30® September 2023 and
was extended to 30" November 2023.

(i1) Partnership With WDCs

The Deputy Council Treasurer guided that the council had partnered with

WDCs in revenue collection to help improve collection efficiency on revenue
streams such as sand Levy.

(iii) Public Address System

He went on to inform the meeting that from time to time the Council through its
finance department uses various communication strategies such as PA systems

in conducting public awareness to inform and sensitize citizens on payments to
the council.




SUBMISSION OF PRIORITY PROJECTS UNDER THE 2024 COUNCIL
OPERATIONS BUDGET

The Chairperson guided the meeting that all stakeholders present from
respective wards present were required to make submissions on priority projects
which they felt the Council would focus on under its 2024 financial year.

The following submissions were made by all stakeholders from the 12 wards as
highlighted below: :

S/NO WARD PROJECTS SUBMITTED
1 CHILANGA e 5SKMS ROADS IN SANGALALA
TOWNSHIP

e BUS SHELTERS

e STREET LIGHTS IN MAJOR
ROADS

e POLICE STATIONS

e CONSTRUCTION OF SOLAR
WATER SCHEME

2 NEW FARMS e MATERNITY WARD AT HST
e LABATHST

e BUS SHELTERS

e DRAINAGES

e MARKET SHELTER

e POLICE POST

3 KALUNDU e SOLAR BOREHOLES
e MARKET SHELTER
e RECREATION FACILITY

e ABLUTION BLOCK AT ST.
MICHAEL SCHOOL

e PIPED WATER SCHEME
4 NAKACHENIE e WASTE COLLECTION

e COMMUNITY HALL

e STREET LIGHTS

e  WATER RETICULATION




COMMUNITY MARKET
SHELTER

TOILET AT FARMERS
JUNCTION MARKET

DOMITORY AT KACHETA
PRIMARY SCHOOL

NAMALOMBWE

ROAD TO KAZIMVA CLINIC
WORKED ON

COMMUNITY BOREHOLES
POLICE POST IN ZONE 1
MARKET IN ZONE 1

MOUNT MAKULU

COMMUNITY HALL

FEEDER ROADS 4.3 KM/MT
MAKULU CLINIC

3.5 KM FEEDER ROAD AT
BANGALA

1 X 3 CLASSROOM BLOCK AT
BALMORAL PRIMARY
SCHOOL

REHABILITATION OF 1.5 KM
OF SAKUFIWA/SILWIMBA
ROAD

KASUPE

PATCHING OF 18KM KASUPE
ROAD

ABLUTION AT TUBALANGE
PRIMARY SCHOOL

FOOT BRIDGE

ADOLECSENTS WALL AT
TUBALANGE MINI HOSPITAL

CHINYANJA

PLAY PARK NEAR THE
MARKET

BUS SHELTER NEAR THE
MARKET

WATER PUMP
REHABILITATION AND
IMPEOVEMENT

MARKET SHELTER

NYEMBA

UPGRADING OF THE CLINIC
AT SEKELELA




PUTTING OF HUMPS ON
MUNGWI ROAD

CONSTRUCTION OF WATER
KIOSKS IN APOLO, NELLY,
GREEN VILLA AND APOLO
VILLA

GRADING OF KAPAMPA ROAD
FROM MUNGWI ROAD TO
THE GRAVE YARD IN GREEN
VIEW

500 DESKS AT LUSAKA WEST
BOARDING SCHOOL

10

CHILONGOLO

ROAD UPGRADE 20 KM
POLICE POST AT ALBARACK
HEALTH POST AT ALBARACK

MOTHERS SHELTER AT
MAKENI GRZ

WATER RETICULATION AT
PWD

11

MWEMBESHI

MOTHERS SHELTER AT
MWEMBESHI CLINIC

SOLAR POWER BACH UP
JOSEPH CONTE PRIMARY
SCHOOL

STAFF HOUSE AT MUKUYU
MUNYEU MATERNITY WING

12

MONDENGWA

MOTHERS SHELTER AT MINI
HOSPITAL

CONSTRUCTION OF
BOREHOLE AT CHIBBONTA

BRIDGE AT SOPELO
MOTOR BIKES

1X3 CLASSROOM BLOCK AND
SEMI DETTACHED HOUSE AT
MONDENGWA

POLICE POST AT CHIBBONTA




ANY OTHER BUSINESS

A member wanted to know why the Council only used Indo Zambia Bank for transfer
of council funds instead of other banks like ZANACO that were active in most remote

areas of Chilanga. He pointed out that most people had challenges in the making of
payments.

The Deputy Council Treasurer guided that the Council preferred using Indo Zambia
Bank as it was the only bank with a branch in the district and was easy to reach than
most banks that are centered in Lusaka.

Stakeholders present noticed with concern that the Council does not interact with the
communities often. It was then suggested by members present that the Council take
active communication and sensitization to the public about information that is very

cardinal and would help the community improve with their cooperation.

Ward development Committee members present urged the Council that lack of
identity cards was one of the challenges being faced by respective WDCS in
conducting their operations. They further guided the Council to provide identity cards

for all members as soon as possible.



CLOSING REMARKS

In His closing remarks, the Council Secretary thanked all stakeholders present for their full
participation during the deliberations of the meeting. He further went to urge all present
members that the local authority had taken note of their concerns and would make sure that it

works on the issues that were raised.
CLOSING PRAYER

Having deliberated on all the issues the meeting was declared closed at 17:30hours with a

Closing Prayer from Mr. Mwananyamu

CHAIRPERSON SECRETARY
LS ‘Fo—dD
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APENDIX I

AGENDA
OPENING PRAYER

OPENING REMARKS

ADOPTION OF THE AGENDA

INTRODUCTIONS - ALL

2023 BUDGET PERFORMANCE

SUBMISSIONS OF PRIORITY PROJECTS UNDER THE 2024 COUNCIL
BUDGET — ALL WARDS '
ANY OTHER BUSINESS

8. CLOSING REMARKS

9. CLOSING PRAYER
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