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Attendance Register




Introduction

The Constituency Development Fund (CDF) Guidelines of 2022 have been under revision
by the Ministry of Local Government and Rural Development since the CDF Act No. 1 of
2024 was passed. Multi-stakeholder technical working groups comprising state and non-
state actors, including a few provincial local government authorities, have helped the

ministry create draft amended guidelines.

Following this, it was mandated that all local authorities hold district-wide stakeholder
engagement meetings in order to validate and provide feedback on the guidelines. In
response to this direction, the Chilanga Town Council convened its stakeholder
engagement meeting at Kupark Lodge Chamber on May 15, 2025.

Attendance

A list of the stakeholders who attended the meeting is shown below.

1. Mr. Vincent Kakoma - Chilanga Ward

2. ClIr. Misheck Mweemba - Chilanga Ward

3. Clir. Chipo Mulubisha - Chinyanja Ward

4. ClIr. Monde Kayenge - Mt. Makulu Ward
5. Ms. Charity Kamkwamba - Mondengwa Ward
6. Clir. Clement Mwachiyaba - Nakachenje Ward
7. Cllr. Principal Mweemba - New farms Ward

8. CliIr. Morgan Luwya - Nyemba Ward

9. Mr.Jairos Mwanamangal - Mwembeshi Ward
10. CllIr. Bright Sinazongwe - Namalombwe Ward
11. Cllr. Trust Mutuba - Kalundu Ward

12. Clir.Arnold Dube - Mwembeshi Ward
13. Ms Memory Bwalya - New Farms Ward
14. Mr.Kabungo Kamanga - New Farms Ward
15. Ms.Priscilla Phiri - Namalombwe Ward
16. Mr Ricky Chirwa - Kalundu Ward

17. Ms. Christy Sikazwe - Mwembeshi Ward
18. Mr. Rodrick Chirwa - Kalundu Ward

19. Mr.Damiano D.Musati - Namalombwe Ward
20. Mr. Ackim Kipaila - Kalundu Ward




21.
22.
23.
24,
25.
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Mr.Clever Tembo
Mr.Chunda Siamanteka
Ms. Brenda JK. Chitembwe
Ms.Ruth Mumba
MS.Carol Malambo
Mr.Vincent K. Liyeneno
Ms Sedia Mizinga
Mr.Happiness Machila
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4.1

Observations and Recommendations from Participants

The following were recommendations and observations that were made after the draft

guidelines were presented to the participants.

Recommendation

Ward Development Committee Matters

1.

It was discovered that the guidelines do not include transportation (motorcycles)
or travel refunds for WDC members in large wards for monitoring. Other
sectors, such as health and Zambia Police, were accounted for. The revised
standards should consider providing mobility, such as motorcycles, to each
ward for WDC monitoring and reporting purposes.

The draft CDF guidelines and the current WDC guidelines are not entirely
consistent. In light of the revised CDF rules, the WDC guidelines will need to
be modified.

Furthermore, it was discovered that CDF guidelines are quiet on the activities
of Ward Development Committees, although they conduct the majority of the
work on the ground. It was suggested that a set amount of the administrative
component be assigned to the Ward Development Committees. The money will
make it easier for them to roam about the ward to monitor ongoing
developmental initiatives, including CDF projects, submit reports to the council,

and hold quarterly meetings.

4.2 CDF Committee Matters

1.

Allowances have not been updated for CDFC under the new criteria, even if the
CDF allocation has increased. It is necessary for the Emoluments Commission
to reexamine the allowance review and to specify who is eligible for these sitting
allowances (the District Commission, the Local Authority that sits on the

committee, etc.).

4.3 Loan And Grant Empowerments

Management of Non — performing Loans

1. The guidelines should introduce.




v The length of time of a loan beneficiary not making monthly payments
that qualifies a loan as non-performing.

v" Punitive measures to be taken by local authorities on non-performing
loans such as reporting them to the police.

v Loan beneficiary defaulters should be required to surrender any assets
acquired equivalent to the loan granted.

2. The guidelines are silent on the loan defaulters and also grants for clubs that
decide to share and eat the money, in this regard the guidelines should
clearly guide on the consequences for misappropriation of grants and loan
defaulters.

3. The guidelines must specify how to deal with loan recipients whose
investments have been impacted by natural disasters.

4. Following up on loan beneficiaries is solely left to the Local Authority The
guidelines must be amended to include the roles and responsibilities of
banks to make it more effective

5. The guidelines must clearly guide on the equipment acquired from loan
empowerment funds that the equipment shall remain as a property of the

Local Authority until the loan is fully recovered

6. 4.3.3 Processing Grants Applications (b) should read as TAC and not
CDFC.

4.4 Secondary School Boarding Bursaries and Skills Development

1.

It was proposed that the age limit for Skills development should be increased from
35 to 40 for skills.

4.5 Community Projects

1.

2.

The percentage of loans and grants for youth, women, and community
empowerment should be lowered to affect an increase on the Community Projects
budget.

The guidelines should explicitly state that branding should be taken out of the
Communication and Branding section under Administrative Cost and added to the

contract amount of a specific Community Project.




3.

It was proposed that the guidelines should include Community Projects to meet all
essential requirements, including access roads to the proposed projects if not
accessible.

On 4.1.2 Identification of Projects to read as Local Authorities and WDCs will
engage with Communities to prioritize projects based on those outlined in the
Integrated Development Plan (IDP), any other approved development framework

or Presidential directives.

4.6 CDF Management Process

1.

It was proposed that a more transparent, quicker, and sustainable procurement
process should be adopted to enhance the implementation of projects
It was suggested that to improve project implementation, a more open, efficient,

and sustainable procurement procedure be used.

5 General Observations

1.

On the definitions, “Incomplete Project” should read as the projects are not
operational.

Paving of roads should be added instead of grading of roads because paving is better
than grading and it lasts longer.

On 3.2.2 Functions of the CDFC (e) should read as take into consideration instead
of adhere to.

On 4.1.3 Processing a CDF Application (e) should read as the WDC shall, in
preparing and submitting a proposed project list, ensure that the proposed project list
is in line with the Integrated Development Plan (IDP), Presidential directives or any
other development plan available.

(K) Should read as a Local Authority shall, after the review of the applications,
recommend for approval to the PLGO within seven (7) working days.

(1) Should read as within 14 working days.

4.2.3 Figure 2: Timelines for Community Projects. Introduction of a legend of
colour codes used in the figures/tables.

The numbering of paragraphs, clauses, figures and tables in the document should

be redone.




6  Conclusion
All participants fully participated in the validation meeting, which was a success. Heads
of departments, community members, members of the Constituency Development Fund
Committee, and representatives from each of the 12 Wards' Ward Development

Committees attended the meeting.




7 Pictorial Presentations of the Meeting
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Means o project implemented by Wo  or  more
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