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CALL TO ORDER
The meeting was called to order at 10:35 Hours by the Constituency Development Fund

Committee (CDFC) Chairperson after a word of prayer from Councillor Principal Mweemba.

ADOPTION OF AGENDA
The agenda of the meeting as shown in Appendix 1 was adopted after a proposal from

Reverand Sikazwe and duly seconded by Councillor Mweemba.

OPENING REMARKS BY CHAIRPERSON

The Chairperson welcomed everyone and thanked them for attending the meeting. He guided
that members need to send in apologies prior to the meeting stating why they were not
available for meetings. He further stated that if there were any members who had not been
attending the meetings, they should give valid reasons as to why they have been absent
otherwise it was high time the provisions of the guidelines regarding the matter was to be

invoked.

DECLARATION OF INTEREST

The Chairperson guided that it was important for members to declare interest in relation to the
topic of discussion. However, there was no declaration of interest from any member.
Therefore, the Chairperson proceeded with the meeting deliberations and advised members to

participate freely and actively.

MATTERS ARRISING.
1. A member wanted to know why minutes were not shared prior to the meeting.
¢ Inresponse, the Director of Engineering guided that the report in question had
engineers estimates for the proposed 2025 projects and not sharing the report
online to members beforehand was a measure to avoid the
information/costings being leaking out to would be bidders before the

procurement process

2. A member wanted to know if all projects had ramps and were accessible to the
differently abled persons.
e Inresponse, the Director of Engineering assured the house that all projects were

inclusive and that they were accessible to the differently abled persons.



3. The Chairperson emphasized the need to look at the projects that were lagging behind
and indicated that, it may be imperative to reallocate all projects that were lagging

behind to contractor who are capable of completing works on time were possible.

CONSIDERATION OF THE REPORT OF THE DIRECTOR ENGINEERING TO THE
CONSTITUENCY DEVELOPMENT FUND (CDF) COMMITTEE MEETING HELD ON 5TH
FEBRUARY, 2025 AT BLUE GINGER LODGE, CHILANGA.

CDFC/01/20/02/25: 2025 BUDGET ALLOCATION BY COMPONENT
The budget allocation for 2025 Constituency Development Fund was

reported as tabulated as follows.

$/No | Component Allocation

1 Road Maintenance (Fuel) 3,278,013.69

2 Community Project (60% of CDF Balance | 17,750,444.14
after Admin)

3 5% Disaster Contingency 934,233.90

4 40% Grants 2,491,290.41

5 60 % Soft Loans 3,736,935.61

6 Secondary School Boarding & Skills 6,228,226.01
Development 20%

7 Administrative Cost 5% 1,639,006.85

Total 36,058,150.60

CDFC/03/20/2025 CONSIDERATION OF 2025 CDF COMMUNITY PROJECTS
It was reported that 81 project applications received by the Technical
Appraisal Committee TAC. The applications were desk appraised in line
with CDF guidelines, Ministerial guidance, Integrated Development Plan
and Community Priorities as well as the Presidential Project Priorities. In
view of the desk appraisal, 36 projects were qualified for field appraisal
and costing and 45 were not for various reasons as contained in the TAC

Report.

Arising from the desk and field appraisals conducted, the TAC

recommended 20 projects as indicated in appendix 3 for final scrutiny



and determination by the CDFC in view of the available/component

allocated funds.

After a lengthy scrutiny and deliberations by the Committee and on a
proposal by Ms Maninga Mwiinga which was duly seconded by Ms
Charity Mbozi, it was resolved that
¢ 16 Community Projects as indicated in Appendix 4 and 5 road
maintenance projects as shown in Appendix 5 worth
K17,750,444.13 and K3,278,013.69 respectively  be
recommended for approval under the 2025 CDF Community

Projects for Chilanga Constituency.

ANY OTHER BUSINESS
v" A member wanted to know when the Director of Finance will avail the
committee with details of the loan repayments from 2022 to 2024 and the
performance of the loan revolving fund account.
o In response the representative of the Director of Finance said that

feedback would be availed in the next meeting.

v" The Director of Planning announced to the committee that the provincial
Local Government office had approved the Empowerment Grants, Skills
development and Secondary Boarding Bursary for 2025 CDF year. That
beneficiaries were to start collecting sponsorship letters on 24th February,

2024

CLOSING REMARKS
In His closing remarks, the chairperson thanked all members for their active
participation and unity and having deliberated on all issues the meeting was

declared closed at 15:40 hours with a closing prayer from Rev. Sikazwe.






APPENDIX 4

CHILANGA CONSTITUENCY 2025 CDF RECOMMENDED PROJECTS FOR APPROVAL

No. | Project Name Ward Project Location Sector Scope of Works Engineers Proposed Duration
Estimates Commencement
Date

1 | Supply and Delivery of All All Schools remaining | Education | Supply and Delivery of 1500 2,250,000 01/03/2025 2 Months
1500 Double Sitter Desks with deficit Double Sitter Desks

2 | Supply and Delivery of an | All Chilanga Town Roads Supply and Delivery of an 8x4 2,900,000 01/03/2025 2 Months
8x4 Tipper Truck Council Tipper Truck (30Tons).
(30Tons).

3 | Construction of a police Mondengwa | Near Mondengwa Security Type 1 Full police construction and | 1,350,000 01/03/2025 6 Months
post Rural Health Centre solar powered water reticulation

and solar powered

4 | Construction of a 1x3 Nyemba Namalombwe Education | Construction of a 1x3 Classroom 1,150,000 01/03/2025 6 Months
Classroom Block Primary School Block

5 | Pothhole Patching along Kasupe Kasupe Road Roads Pothhole Patching along Kasupe 350,000 01/03/2025 2 Months
Kasupe Road Road

6 | Construction of Ablution Namalombwe | Maloni Market Water & Construction of an ablution block 800,000 01/03/2025 6 Months
block and Water Sanitation | upgrade and installation of a
reticulation system 10000L capacity Zesco powered

water reticulation system

7 | Upgrading of 3No Namalombwe | Dolomite Water & Upgrading of 3No Boreholes to 730,000 01/03/2025 2 Months
Boreholes to Solar Community, Geneva | Sanitation | Solar powered water reticulation
powered water Community School system
reticulation system and UCZ

8 | Construction of a Clinic in | Mwembeshi | Mwembeshi Prisons Health Construction of a clinic 1,700,000 01/03/2025 6 Months
Mwembeshi Prisons

9 | Procurement of 400 Chinyanja Mwembeshi Boarding | Education | 400No. Single Bed Matresses 370,000 01/03/2025 1 Months
banker bed matresses School

10 | Construction of an Nakachenge | Kacheta Primary Education | Construction of a combined 1,400,000 01/03/2025 6 Months

Ablution

School

ablution block and water
reticulation system




11 | Construction of an Nakachenje Health Construction of an incinerator, 180,444 01/03/2025 2 Months
Incinarator placenta pit, ash pit and fencing
12 | Construction of a 1x3 Kalundu St Micheal Secondary | Education | Construction of a 1x3 Classroom 1,150,000 01/03/2025 6 Months
Classroom block School block at St Micheal Secondary
School
13 | Siting, drilling and Kalundu Kalundu Zesco Water & Siting, drilling and installation of 470,000 01/03/2025 2 Months
installation of 20000L compound Sanitation | 20000L capacity solar water
capacity solar water reticulation System in Kalundu
reticulation System Zesco compound
14 | Siting, drilling and Mt Makulu Linda Malupili Water & Siting, drilling and installation of 490,000 01/03/2025 2 Months
installation of 20000L Compound Sanitation | 20000L capacity solar water
capacity solar water reticulation System in Linda
reticulation System Malupili Compound (6" Drilling
Upto 120m)
15 | Maintenance TKm of Mt Makulu Mount Makulu Roads Grading and spot gravelling of 760,000 01/06/2025 2 Months
earth/gravel roads and selected roads within the ward
Servicing and repair of
Earth moving Equipment
16 | Construction of Mortuary | Chilanga Chilanga Urban Clinic | Health Construction of mortuary building, | 1,700,000 01/03/2025 6 Months
at Chilanga Urban Clinic installation of cold room facility,
installation stand alone solar
system, purchase of furniture for
office
Total 17,750,444




APPENDIX 5

CHILANGA CONSTITUENCY 2025 CDF RECOMMENDED ROAD MAINTENANCE PROJECTS

No. | Project Name Ward Sector Scope of Works Proposed Proposed Duration
Allocation Commencement
Date
1 Maintenance 2.8Km of earth/gravel Mwembeshi | Roads Grading and spot gravelling | 800,000.00 01/04/2025 2 Months
roads of selected roads within the
ward
2 Maintenance 2.8Km of earth/gravel New Farms | Roads Grading and spot gravelling | 800,000.00 01/06/2025 2 Months
roads of selected roads within the
ward
3 Maintenance 2.8Km of earth/gravel Chilongolo | Roads Grading and spot gravelling | 800,000.00 01/08/2025 2 Months
roads of selected roads within the
ward
4 Grading of 2Km of earth/gravel roads | Mt Makulu | Roads Grading only of selected 78,013.69 | 01/05/2025 2 Months
roads in the ward
5 Paving of 250m of Musamba B road | Chilanga Roads Paving of 250m of a stretch 800,000.00 | 01/04/2025 2 Months
on Musamba B road using
pavers.
3,278,013.69




