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AGENDA

Opening Prayer

Notice of meeting

Opening Remarks

Presentation by Indo Zambia Bank
Presentation on Budget performance
Plenary and submissions

Closing Remarks

Closing Prayer

N GALWDNPRE

OPENING PRAYER

Prior to the commencement of the meeting, the National Anthem

was sung followed by a prayer from a member.

NOTICE OF MEETING

The Notice of meeting was read by the Public Relations Officer —
Mr. Luyando Sikazwa and the meeting was declared open at 09:15

hours.

OPENING REMARKS BY THE DEPUTY COUNCIL

CHAIRPERSON

OPENING REMARKS BY THE COUNCIL CHAIRPERSON

The Council Chairperson reiterated the Government’s commitment to cushioning communities against the

adverse effects of the 2023-2024 drought. He explained that without such interventions, many households



would have suffered severe hardships, including hunger, loss of livelihoods, increased illness, and reduced

attendance in schools and workplaces.

He informed the meeting that since the introduction of the Cash for Work Programme, many households in
Chilanga District had benefited. This support, he said, had helped communities cope with economic shocks

while promoting productivity and local development.

He further stressed the importance of following the prescribed procedures during beneficiary enrolment
and implementation. He noted that the success of the programme depended on the collective efforts of
Councillors, Ward Development Committees (WDCs), the Member of Parliament, Council staff, and the

partnering bank.
PRESENTATION BY INDO ZAMBIA BANK

The Branch Manager from INDO Zambia Bank delivered a presentation outlining the Bank’s role in the
Cash for Work Programme. He assured community members that INDO Zambia Bank was a transparent

and efficient Government bank responsible for ensuring timely payments to beneficiaries.

He informed the meeting that the Bank had adopted a digital system, allowing many transactions to be
processed electronically at Council level. However, he highlighted challenges encountered, particularly the

submission of incorrect beneficiary details, such as unregistered or wrong mobile money numbers.

He proposed that beneficiaries consider opening bank accounts, as this would make verification easier and

reduce payment delays.
PRESENTATION BY THE COUNCIL SECRETARY

The Council Secretary presented the guidelines governing the Cash for Work Programme and budget
performance. facilitated an interactive discussion with community representatives, including Councillors,
WDCs, CWACs, DSMCs, and Data Entry Clerks.

He clarified that the programme targeted individuals who were vulnerable but viable and not benefiting
from any other Government social protection programme. He further explained that the programme

required three enrolment phases per month, as stipulated in the guidelines.

2024 BUDGET PERFOMANCE



Below was the budget presented by Mr. Savior Kangwa from department of Finance.

(a) Local Revenue

2024 BUDGET PERFOMANCE

Below was the budget presented by the Council Secretary.

(b) Local Revenue

S/N | REVENUE APPROVED COLLECTED AS | PERCENTAGE
AT 30" SEPT
BUDGET

1 Local Taxes 9,279,525.00 5,236,156.74 56%
2 Fees & Charges 2,596,052.53 2,596,052.53 79%
3 Licences 2,007,437.00 938,951.40 47%
4 Levies 5,350,000.00 2,211,713.72 40%
5 Permits 3,711,000.00 1,292,743.96 49%

Total 23,599,362.00 12,275,618.35 54%

National Grants

S/N | GRANT TYPE 2024 APPROVED 2024 DISBURSED | PERCENTAGE
1 LGEF 8,833,168.00 4,966,871.32 64%
2 GRANT IN LIEU | 435,280.00 - -

OF RATES
3 OTHER GRANTS | 4,076,626.00 628,629.25 15%
4 CDF 30,635,642.00 3,860,090.98 10%
5 ROADS GRANT 3,742,842.00 1,247,615.68 33%
6 HEALTH GRANT | 3,699,746.00 598,429.41 16%




TOTAL 51,423,309.00 18,099,857.70 40%

Funding as at 30" September 2024

c)Expenditure

S/N | EXPENDITURE | APPROVED EXPEND AS AT | PERCENTAGE
BUDGET 30" SEPT

PERSONAL 15,551,296.00 12,180,852.34 78%
EMOLUMENTS

USE OF GOODS | 28,096,122.00 15,527,413.58 55%

& SERVICES

ASSETS 29,571,857.00 12,743,048.19 43%
LIABILITIES 1,200,000.00 115,000.00 9.5%

TOTAL 75,022,671.00 40,566,314.11 54%

PLENARY DISCUSSIONS
During the discussion, the following issues and concerns were raised:

e Some community representatives indicated that conducting three enrolments per month was
challenging due to competing personal responsibilities.

e Others noted that they had initially been advised to conduct two enrolments per month, which later
reduced to one due to practical challenges.

e The Council Secretary emphasized that implementation must strictly follow Government
guidelines rather than convenience.

e Concerns were raised about the manual submission process, which involved compiling hard copies
at ward level and converting them into soft copies at Council level before submission to the Bank,

resulting in delays.



e The Bank Manager expressed concern over repeated complaints, urging stakeholders to focus on
improving systems instead.

e The Council Chairperson reaffirmed that Government guidelines were mandatory and could not be
altered at local level.

e The Council Secretary clarified that WDCs were responsible for submission of beneficiary data,
while verification was done by the Council.

e The Acting District Commissioner emphasized adherence to procedures and advised community
structures to seek clarification from Council officers when in doubt. She encouraged patience,
unity, and mutual respect for district development.

e Suggestions were made for better coordination between Satellite Committees and CWACs and for
increased digitisation to enhance efficiency.

e The Council Secretary acknowledged the constitutional recognition and importance of WDCs.

o Regular community sensitization through meeting

e Public announcement systems

e Public notices

e Meeting with communities

o Use of fully automated systems

e Formation of revenue collection task force

e Zoning the district, road naming and numbering for easy distribution of bills.

REACTIONS ON FACILITATION AND IMPLEMENTATION

Some participants expressed concern that WDCs and other community structures were not adequately
facilitated, noting that they often incurred personal costs for printing, photocopying, and communication. It

was also noted that many members worked from their homes using personal phones and resources.

SUGGESTIONS FROM THE COMMUNITY

The following suggestions were made:

e Harmonising submission timelines across all wards.

e Procuring laptops and tools for WDCs and Data Entry Clerks.

e Improving timely communication from the Council.

e Maintaining three enrolment phases where possible, while others proposed one phase due to

workload constraints.



o Engaging additional community members at zone level to support data collection.

o Strengthening verification to reduce errors submitted to the Bank.

e Introducing clear submission deadlines for wards.

e Transitioning fully to online data submission and payment initiation.

e Training selected Council officers on the payment database system to allow payments to be

initiated from Council offices.
CLOSING REMARKS

The Council Secretary thanked the Acting District Commissioner, the Council Chairperson, and all
community members for their active participation. He commended the efforts of WDCs, CWACSs, Satellite
Committees, and Data Entry Clerks and encouraged continued teamwork for the development of Chilanga
District.

There being no further business, the meeting adjourned at 14:06 hours with a closing prayer offered by

Councillor Monde Kayenge.

Prepared by : Committee Section and the Socio economic Planner
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CAMON 30S Pro ®

APPENDIX A

23mm /1.8 1/100s 1SO159



CAMON 30S Pro ® 23mm f/1.8 1/100s 1SO174

13



CAMON 30S Pro ® 23mm /1.8 1/100s 1SO174
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CAMON 30S Pro ® 23mm f/1.8 1/100s 1SO176
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CAMON 30S Pro ® 23mm /1.8 1/100s 1SO162
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CAMON 30S Pro ®

23mm f/1.8 1/100s 1SO154



CAMON 30S Pro *® 23mm /1.8 1/100s 1SO177
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CAMON 30S Pro *®

23mm f/1.8 1/100s 1SO172
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