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CHILANGA TOWN COUNCIL

MEETING TITLE :MINUTES OF THE 2025 BUDGET BUSINESS STAKEHOLDERS
MEETING

DATE : 20™ NOVEMBER 2024

TIME : 09:00 HOURS TO 16:45 HOURS
LOCATION : CHILANGA COUNCIL CHAMBER
FACILITATOR: MARTIN MULENGA

CHAIRPERSON: GREYSON SAKALA

ATTENDEES

S/N NAMES DESIGNATION SEX
1. GREYSON SAKALA - CHILANGA TOWN COUNCIL SECRETARY M
2. ANNETTE CHILANDO - DIRECTOR HUMAN RESOURCE & ADMIN F
3. MARTIN MULENGA - DIRECTOR PLANNING M
4. SOPHIE K.SINYANGWE - DIRECTOR WORKS F
5. BRIAN MWANSA - CHIEF ACCOUNTANT M
6. L MUSA - SENIOR LEGAL ASSISTANT M
7. KANGWA SAVIOR -  ACCOUNTANCY ASSISTANT M
8. DAVID KASONDE - COMMUNITY DEVELOPMENT OFFICER M
9. RONAH MUPONDA - SOCIAL ECONOMIC PLANNER F
10. MEMORY MUSELEKWA - DATAENTRY OPERATOR F
11. PRETORIA CHIKWAMBA - BRANCH MANAGER INDO CHILANGA M
12. NEWTON CHITETE - INDO CHILANGA M
13. WISDOM CHISANGA - INDO CHILANGA M
14. VICTORIA P. SAKALA - INTERN PR UNIT F
15. REV.RICHARD SIKAZWE - CLERGY CMF CHAIR M
16. MACHILA HAPPINESS - WDC CHAIR (MWEMBESH]I) F
17. KABUNGO KAMANGA - WDC CHAIR (NEW FARMS) M
18. KIPAILA ACKIM - WDC CHAIR ( KALUNDU) M
19. DAMIANO MUSATI D. - WDC CHAIR( NAMALOMBWE) M
20. BRENDA J.K CHITEMBURE - WDC CHAIR (CHILANGA) F
21. SEBRON HALUMBA - WDC CHAIR (MONDENGWA) M
22. GRACE S. MANYONGA - WDC CHAIR (CHILONGOLO) F
23. VICTOR MOYO - WDC CHAIR (NYEMBA) M
24. JOHN MWANANYAU -  WDC CHAIR (KASUPE) M
25. ROBERT KACHAPULULA - WDC CHAIR (NAKACHENJE) M
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26. CATHERINE KACHALI - KATANDABALE MARKET F

27. RABECCA MULENGA - TWATASHA MARKET F

28. CHUNDA SIAMANTEKA - WDC SECRETARY F

29. FLEXON MIZINGA - WDC CHAIR - REP M

30. MAYAMBA JOSPHAT LUSWI - WDC SECRETARY (CHILONGOLO) M

31. MICHAEL CHIBELENGA - WDC SECRETARY(CHILANGA) M

32. JAIROS MWANAMANGALA - WDC SECRETARY (MWEMBESH]I) M

33. EMELDAH MAPIYE - WDC SECRETARY (KASUPE) F

34. MELODY MAINZA - WDC SECRETARY (KALUNDU) F

35. CHARLES CHALI HAMPANDE - WDC SECRETARY (NYEMBA M

36. MISAZI PHIRI - WDC SECREATARY (NEW FARMS) M

37. ESAU K. PHIRI - WDC EX-OFFICIO NAKACHENJE M
AGENDA

1. Opening Prayer

2. Notice Of Meeting

3. Presentation On Budget Perfomance

4. Presentation Financial Inclusion

5. Presentation On Budget Proposals

6. Submissions From Stakeholders And Plenary

NOTICE OF MEETING

The meeting was called to order at 10:00 hours with the rendition of the National Anthem by
the Public Relations Officer, followed by an opening prayer from a member of the Ward
Development Committee.

OPENING REMARKS

The Director of Human Resource and Administration, standing in for the Council Secretary,
welcomed all participants to the meeting. She informed members that the Council Secretary
would join the meeting later, as he was attending another engagement.

In her remarks, she emphasized the significance of the Budget Consultative Meeting, describing
it as an important platform for open dialogue, collaboration, and active participation. She noted
that the process enables stakeholders to work together in shaping a budget that reflects and
addresses the aspirations of the community. She further highlighted that participants’
contributions are invaluable and encouraged everyone to proceed with a spirit of unity and
cooperation.

CTC/BE/01/11/24 PRESENTATION ON 2024 BUDGET PERFOMANCE

Below was the budget presented by Mr. Savior Kangwa from department of Finance. (a)
Local Revenue

S/N | REVENUE APPROVED COLLECTED AS PERCENTAGE
AT 30" SEPT

BUDGET
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1 Local Taxes 9,279,525.00 5,236,156.74 56%
2 Fees & Charges 2,596,052.53 2,596,052.53 79%
3 Licences 2,007,437.00 938,951.40 47%
4 Levies 5,350,000.00 2,211,713.72 40%
5 Permits 3,711,000.00 1,292,743.96 49%
Total 23,599,362.00 12,275,618.35 54%
B) National Grants
SIN | GRANT TYPE 2024 APPROVED 2024 DISBURSED | PERCENTAGE
1 LGEF 8,833,168.00 4,966,871.32 64%
2 GRANT IN LIEU | 435,280.00 - -
OF RATES
3 OTHER GRANTS | 4,076,626.00 628,629.25 15%
4 CDF 30,635,642.00 3,860,090.98 10%
5 ROADS GRANT 3,742,842.00 1,247,615.68 33%
6 HEALTH GRANT | 3,699,746.00 598,429.41 16%
TOTAL 51,423,309.00 18,099,857.70 40%
Funding as at 30" September 2024
¢) Expenditure
SIN | EXPENDITURE | APPROVED EXPENDITURE PERCENTAGE
BUDGET AS AT 30" SEPT
1 PERSONAL 15,551,296.00 12,180,852.34 78%
EMOLUMENTS
2 USE OF GOODS | 28,096,122.00 15,527,413.58 55%
& SERVICES
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3 ASSETS 29,571,857.00 12,743,048.19 43%
4 LIABILITIES 1,200,000.00 115,000.00 9.5%
TOTAL 75,022,671.00 40,566,314.11 54%
CTC/BE/02/11/24 PROPOSALS ON REVENUE ENHANCEMENT STRATEGIES

The meeting discussed various strategies aimed at improving revenue collection within the
district. The following measures were proposed:

Regular community sensitization through:
o Public announcement systems

o Public notices o
Community meetings
«  Use of fully automated systems to enhance efficiency in revenue collection.
- Formation of a revenue collection task force to strengthen enforcement and
accountability.
« Zoning of the district, road naming, and numbering to facilitate easy identification of
properties and efficient distribution of bills.

CTC/BE/03/11/24 : PRESENTATION ON FINANCIAL INCLUSION - INDO ZAMBIA
BANK

The Branch Manager from Indo Zambia Bank delivered a presentation on bank account
opening, with particular focus on beneficiaries of the Cash for Work Programme, Social Cash
Transfer, and other government support initiatives.

He introduced the Wallet Account, highlighting the following features and benefits:

« The account is linked to a person’s National Registration Card (NRC). & No minimum
balance is required.

«  The account remains active for six (6) months without transaction activity.

«  The account comes with a debit card.

« There are no transfer charges, except those imposed by mobile service providers.

Feedback from the Ward Development Committees (WDCs):
The WDC representatives expressed concern that asking Cash for Work beneficiaries to open
bank accounts might be difficult to implement due to high illiteracy levels in some
communities. They also noted that since beneficiaries are not engaged on a monthly basis,
maintaining a bank account could incur unnecessary costs, potentially reducing their daily rate
of K60.00.

The committees therefore requested Indo Zambia Bank to conduct community sensitization

sessions to explain the account opening procedures and other financial services offered by the
bank.
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CTC/BE/04/11/24 :  SUBMISSION OF PRIORITY PROJECTS UNDER
THE 2025 COUNCIL OPERATIONS BUDGET

The Chairperson guided the meeting that all stakeholders present from all the twelve wards
present were required to make submissions on their priority projects as they felt the Council
would focus on under its 2025 financial year.

Below were the stakeholder submissions of priority projects for the 2025 Financial year;

S/IN | WARD NAME PROJECT PROPOSALS

01. KASUPE = Construction of a foot bridge

= Repairing(servicing) of hand Pumps

= Naming of Roads

= Graveling of Roads

= Adolescence hall for youths at Tubalange

Mini Hospital
02. | CHILONGOLO » Road upgrade 20km All zones
= Building Mothers shelter at Makeni GRZ
Clinic

= Building a Police Post at Albaraka
= Building a Health Post at Albaraka
» Water Reticulation in PWD

03. | CHINYANJA = Play Park near the market being
constructed
= Bus shelter near the market being
constructed
= Water,pumps rehabilitation &
Improvement,

= Bohole drilling & Installation

04. MT. MAKULU = Construction of 1x3CRB
= Water Reticulation

= Construction of MCH

= Rehabilitaion of roads

05. NAMALOMBWE = Community Hall in Zone 1

= Drilling of Boreholes — Zone 9 & Zone 4
= Construction of Roads & Drainange
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06.

NYEMBA

= Installation of humps on Mungwi RD at

Sekelela.

Renovation of BB Day Primary School at
National Service Camp.

Construction of a Police Post in
Greenview.

Procurement and Installation of hammer
meals in Appollo.

Construction of Water Kiosks in
Appolo,Neli,Green villa.

Grading of Kampampa road from
Mungwi Road to the grave yard in Green
view.

Procurement of 500 desk at Lusaka West
boarding school in Apollo

Upgrade of clinic to a Maternity Wing at
Sekelela

07.

CHILANGA

Community Hall -ZAWA = Waste

Bins

WDC office space
Construction of Shops(Katandabale)
Ablution Block (Katandabale)
Council Office(Katandabale)
Paving (Twatasha)
Solar-Water Pump(Twatasha)
Council shops(Twatasha)
Drainage(Twatasha)

Ablution block(Lighting)(Twatasha)

08.

NAKACHENJE

Water supply at PWD(solar pump 1000L
tank
Fee paying toilets at farmers market

Solar power supply at kacheta area
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09. MWEMBESHI = Mothers shelter & solar system

= Staff house completion at mpamba health
post

= Solar system at Joseph conte
= Mukuyu staff house

=  Munyeu martenety wing

=  Clinic at mwembeshi  maximun

correctional facility
=  WDC motorbikes

10. NEWFARMS = Street naming
= Completion & Operationalization of the
Martenety Ward
11. MONDENGWA = Construction of police post

= Construction of market shelter

= Construction of mothers shelter

12. KALUNDU = Drilling of boreholes in all zones
= Construction of 1x3CRB st.Micheal
secondary school.
PLENARY

A concern was raised by a member of the Ward Development Committee (WDC) regarding the
lack of communication from the Council about programs and activities being conducted in their
respective wards.

In response, the Chairperson assured the WDC members and Councillors that going forward,
proper communication channels would be maintained. The Council will ensure that all relevant
ward representatives are informed whenever a team is planning to undertake any activity within
their wards.

CLOSING REMARKS

In his closing remarks, the Chairperson encouraged the Ward Development Committees to
remain proactive and to work closely with the Councillors, as both play a critical role in linking
the Council and the community.

The Chairperson expressed appreciation to all members for their active participation and
contributions during the meeting.

There being no other business to discuss, the meeting adjourned at 16:45 hours with a closing
prayer.
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PREPARED BY :
RONAH MUPONDA - SOCIO ECONOMIC PLANNER

MEMORY MUSELEKWA — DATA ENTRY CLERK
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APPENDICE A

Pictorial focus
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